THIS CALL IS BEING RECORDED

DHS Provider Briefings
Thursday 10/8/20

Provider Briefings are held
weekly, on Thursdays.

Agenda
• Announcements/updates
• Legislative updates
• Overview of the proposed 2021 County budget
• Update on Client Management Information System – Ian Mavero, DHS
Chief Technology Officer
• Health metrics
• Trends in DHS key indicators and areas of need – Katy Collins, DHS Chief
Analytics Officer
• Program updates
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Help Needed in Elections Division Now

•Allegheny County is currently looking for
temporary election processing assistants
(primarily data processing and clerical work) at
$20/hour for various shifts
•If interested, call 412-350-6109
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COVID-19 Test Site in McKeesport

10/8/20

• Address: 455 Industry Road, McKeesport
• Open 10 am- 4 pm Monday through Friday
• Free COVID-19 Testing for anyone over 3 years old. Made
possible by CARES Act funding.
• Testing by Appointment Only. Pre-register for a next-day
appointment online or via phone at 412-2092262. Same-day appointments available by phone.
• This is a drive-thru site with self-administered
tests. No prescription or referral needed.
• If you are unable to drive, contact the COVID-19 Hotline
at 1-888-856-2774 for additional options & resources.
• Registration and testing information available at
bit.ly/McKeesportCOVIDTestSite

COVID-19 Mobile Testing Schedule
Squirrel Hill Health Center

Allegheny Health Network

register at http://alleghenycovidtesting.com

walk-ins welcome; physicians’ orders are not required

• Monday, Oct. 5
9 am to 12 pm
Concord Presbyterian Church
1907 Brownsville Road
Pittsburgh, PA 15210 (Carrick)
• Tuesday, Oct. 6
4 pm to 7 pm
DHS Parking Lot
1 Smithfield Street
Pittsburgh, PA 15222 (Downtown)
• Wednesday, Oct. 7
9 am to 12 pm
Allegheny County Children Youth & Families
10700 Frankstown Road
Penn Hills, PA 15235 (Penn Hills)
• Friday, Oct. 9
9 am to 12 pm
Jewish Association on Aging
100 JHF Drive, Lower Level
Pittsburgh, PA 15217 (Squirrel Hill)

Schedule announced
Mondays on
Allegheny County Health Dept
Facebook & Twitter

10/7/2020

Live Well:
Allegheny Flu Shots

http://www.livewellallegheny.com/healt
h-screenings-flu-shot-clinics/

10/7/2020

NAMI Walks: October 10th, 2020

Visit: https://www.namikeystonepa.org/nami-events/namiwalks/
9/24/2020
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Active Solicitations
RFP for Inpatient Program for Victims of Childhood Sex Trafficking

• Formerly called “RFP for Inpatient Program for Victims of Commercial Sexual
Exploitation of Children”
• Proposals Due October 14

RFI for a Racial Equity Training and Support Directory
• Submissions Due October 26

Available on DHS Solicitations Page, along with form to sign up to
receive email notifications when we post new solicitations
10/1/2020

Policy & Legislative Update – State
• Gov. Wolf extended the timeline to apply for PHFA's COVID ReliefMortgage and Rental Assistance Grant Program to November 4th.
• Due to a legislator's positive coronavirus test, the General Assembly
canceled session days until October 19th, pushing the timeline back for
any movement on the below legislation:
• Senate consideration of COVID-19 funding-related bills, including a bill creating
the $200m Nonprofit Economic Emergency Delivery Systems (NEEDS) Grants
Program.
• House bill with bipartisan support that increases the cap on emergency rental
assistance for PHFA's COVID Relief-Mortgage and Rental Assistance Grant
Program (HB 2868).

Last Updated: 10/8/20
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Proposed 2021 County Budget – Overview
• County Operating Budget totals $942.5m, a 1.8% decrease ($17.3m)
over the current year.
ØHalf of the Operating Budget is funded by local taxes. Strong property tax
base has kept 2020 collections stable. Proposed Budget does not include a
property tax increase.

• Grants and Special Accounts Budget totals $1.4b, composed of
federal, state, and other funding sources, as well as the necessary
county match.
ØAs a comparison, the Grants and Special Accounts Budget released in 2020
totaled $1.16b, which doesn't reflect actual spending.

Last Updated: 10/8/20
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Proposed 2021 County Budget – DHS
• Most of DHS’s budget comes through Grants and Special Accounts
• On the Operating Budget: County budget recommends $210m for
DHS, a 1.76% increase over the current year.
ØCounty funds make up approximately 5% of the total DHS budget.

• DHS Initiatives highlighted in the County Budget:

o The Engagement Center to streamline access to substance use disorder
treatment and recovery supports
o Hello Baby to support parents of newborns
o Low Barrier Shelter, a year-round, 24-hour shelter providing behavioral health
and housing assistance for people experiencing homelessness

Last Updated: 10/8/20
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Masks for Clients are
coming in the mail!
• DHS has partnered with United Way to
mail 4 cloth masks to every DHS client
household.
• This was made possible using CARES
funds.
• Each package will have 2 informational
cards (shown to the right). Each card is
translated in Spanish on the reverse
side.
• Mailing will begin next week and
continue for 4-6 weeks.
10/8/2020

Reminder: Order Supplies!

Image of emergency facemask

• There are still extensive protective supplies available at no cost
to you through Global Links!
• Consider your needs for the remainder of the year and place
your orders at the link below.
• Supplies available: Emergency facemasks, Full-face shields,
Non-Contact Infrared Thermometers (Limit 2 per order), Hand
Sanitizer (8oz and 64oz options), Clorox Clean-Up Disinfectant
• https://www.tfaforms.com/4848830

Limit of 2 per order
Updated 10/8/2020

64 oz size

8 oz size

Image of full-face shield

REMINDER! –
INTERNET ACCESS
REQUESTS!
§Request in-home, portable internet access for
your clients in need.
§Hotspots are available now! Distributions are
held most Fridays.
§We received 250 laptops and have resumed
distribution. More are on the way!
§Request form link below:
DHS Device Request Form

Client Management Info System (CMIS)
Update

10/8/2020

History + Challenges
Numerous IT solutions in our region support various
human service use cases. These solutions are developed
and maintained by both Allegheny County DHS and many
service providers in our community.
While these solutions support their initial intended
objectives, over time broad challenges have evolved:

1) Duplicate Data Entry Pain: Maintaining data in various systems is
required to support effective service delivery coordination
2) Unsustainable: Inability to scale elegantly.. More programs and
changes to use cases means more IT costs
3) Inefficient IT Cost Spend: Many pockets of duplicative IT cost
spring up in this ecosystem, costs to both DHS’s Providers and DHS
– both in terms of new development and maintenance

The CMIS solution aims to address these challenges.
DHS Provider IT Case Management Landscape.
In addition, ACDHS has a dozen more systems not listed.

CMIS: Opportunity + Vision
Over the last decade+ in human services, agencies had
two primary options for IT solutions: Custom vs
Commercial-Off-the-Shelf (COTS).
In the last few years, different IT cloud offerings have
emerged, enabling more flexible options.

Examples

Particularly, Platform as a Service has matured and could
provide an IT solution that allows ACDHS and providers to
more easily spin up client and case management
solutions in a more cost efficient manner. To explore this
further, ACDHS partnered with providers to define
common use cases and published an RFP.

CMIS: What is it exactly?
The Client Management Information System (CMIS) aims to provide a common platform to support client and
case management functions for the various human service programs DHS and our broad provider network
implement for the residents of Allegheny County.

11 Use Case Workshops held with Providers and ACDHS Program. Common Use Case patterns emerged, were
documented, and incorporated into our Request for Proposals

CMIS: Progress To Date & Next Steps
After numerous workshops and two RFP procurements to select appropriate technology platform and system
implementor, DHS is entering into contract negations to provide implementation services for the CMIS solution.
Major thanks to our 17+ Provider partners for your patience and support in this journey with us – we are
close!!
If you would like to be involved or learn more, please reach out to Sam or Ian:
Health
Ianmetrics
Mavero
Ian.Mavero@AlleghenyCounty.US

Hook Litvak
Samantha.Litvak@AlleghenyCounty.US

Oct 18 - Dec 18
Provider + DHS Use Case Workshops

Oct 20 - Dec 20
Contract Negotiations

Jan 19 - Jul 19
RFP #1 Draft, Published, and Evaluated

10/1/2018

1/1/2019

4/1/2019

7/1/2019

Aug 19 - Jan 20
RFP #2 Drafted, Published, Responses
due
10/1/2019

1/1/2020

Feb 20 - Sep 20
RFP #2 Evaluated

4/1/2020

7/1/2020

10/1/2020

12/31/2020

Health Metrics: PA State Dashboard
• Compares this week
(September 26th –
October 2nd ) to previous
week (September 19thSeptember 25th). Data is
updated every Friday.
• All metrics are rising.

• New cases, incidence rate
and average daily
hospitalizations all
increased by 28% over the
last week.
• There was a 31% increase
in positivity rate over the
last week.

DHS Key indicators and areas of need
• Food
• Employment
• Mental Health
• Housing & Homelessness
• Aging services
• Child welfare
• Criminal justice system

Food need: Calls for 211
• Since mid-April, food
related calls to 211 have
fallen, with the volume of
calls in August 2020
similar to the previous
year.

FOOD RELATED CALLS TO 211 IN ALLEGHENY COUNTY,
2/2019-8/2020

Food need: SNAP applications
SNAP APPLICATIONS IN ALLEGHENY COUNTY, BY
MONTH (AUGUST 2019-AUGUST 2020)
12,000
• Applications for SNAP benefits
decreased by 59% from March to June.

• PADHS began waiving the recertification
requirements for clients who were already
enrolled, as part of covid relief measures.
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• Since June, we’ve seen a 27% increase
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Data: County-level, Updated monthly, Data lags by 1 month
Source: PA DHS

Unemployment Insurance Claims
• Since early June when Allegheny County entered the
‘green’ phase, we’ve seen a 45% decrease in weekly
initial claims (from 2,600 to 1,435) and a 38% decrease
in weekly new claims (from 77,332 to 48,175).
• However, in August 2020 compared to August 2019,
there was a 104% increase in initial claims and a 597%
increase in continued claims
NOTE:

UI CLAIMS IN ALLEGHENY COUNTY BY WEEK
(3/28/2020-9/26/2020)
Initial Claims

Continuted Claims
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Initial claims are applications for UI benefits for the newly unemployed.
Continued claims are a count of weekly recertifications of eligibility for
people who are receiving UI benefits.
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Source: PA Department of Labor & Industry,

https://www.workstats.dli.pa.gov/dashboards/Pages/Weekly-UC.aspx

Data: County-level, Number of claims per week, for initial and continuing claims, Lag
of ~1 we

Mental Health needs
• There was a slight
increase in calls and
involuntary commitments
from March 8, 2020October 5, 2020
compared to August 9,
2019 -March 7, 2020.
• Since the green phase (as
compared to the stay at
home phase):

• Involuntary commitments
are up 22%
• Calls for IRES are up
24% and calls for Resolve
are up 9%

Average weekly calls for Mental Health
Information, Referral and Emergency
Services (IRES)
Average weekly upheld involuntary
commitment petitions
Average weekly calls for Mental Health crisis
(Resolve)

Stay at home
Green phase
% Change
order (March Yellow phase
(June 715-May 16) (May 17-June 6) October 2) since March
210

235

260

24%

103

124

125

22%

1197

1293

1,303

9%

Overdose trendsMonthly Drug Overdose Deaths, Allegheny County, January 2016 through
June 2020. N=2760

We see an increase in fatal
overdoses from July 2019, peaking
in September 2019, and then
declining until March of 2020
(COVID), where there was a 40%
increase from the previous month.
NOTE: Data for June is likely
incomplete, as the reporting data
lag from the Medical Examiner is
several months long.

Housing and homelessness
• Calls to the Link and
daily shelter
population remain
down from before the
pandemic and also
throughout it.

Average weekly Calls to the Link
Average Daily people in emergency
shelter*

Stay at home order
(March 15-May 16)
496

Yellow phase (May
17-June 6)
475

358

340

Green phase (June
%
7-October 2)
Change
421
-15%
351

-2%

Housing and homelessness
• Although the number of people in shelter hasn’t changed much
compared to previous years, the number of exits each month
has fallen substantially below previous years.
• As a result there is less room for new enrollments and the
number of enrollments has also fallen compared to previous
years.
• The lower number of exits may indicate that people either
cannot find or cannot afford a safe place to stay.
• Things may be improving: in September there was a substantial
narrowing of the gap in the number of exits between the 2020
and previous years.

Housing: evictions and rental assistance
•

Eviction moratoriums first went into effect in
Allegheny County in March. Overlapping
moratoriums have been in place ever since

•

We are now about 6,500 cases below the number
last year at this time. We don’t know how many
additional cases will result from loss of income
due to COVID-19, but we can expect at least this
many cases to be in the pipeline once the CDC
moratorium expires at the end of December
2020.

•

Rental assistance: There have been 6,892
applications to the CARES Rental Assistance
program.

NOTE: There was a gap of a few days at the beginning of September
between the expiration of the CARES Act and Pennsylvania moratoriums and
the beginning of the CDC moratorium. This explains the big jump in cases
filed in September.

Aging services
• Calls to senior line are up 13%
from from March 8, 2020September 25, 2020 compared to
August 19, 2019 – March 7,
2020)
• Calls for elder abuse are down
55% during the same period.
• Since the green phase (as
compared to the stay at home
phase):

• Calls to Senior Line are up 24%
• Calls for elder abuse are up 30%
• Reports of need for elder abuse
are up 41%

Stay at home order Yellow phase (May Green phase (June
%
(March 15-May 16)
17-June 6)
7-October 2)
Change
Average weekly calls to
SeniorLine
Average weekly calls for elder
abuse
Average reports of need (elder
abuse)

679

770

844

24%

155

154

202

30%

83

87

117

41%

Child welfare
• Calls to child welfare
remain below preCOVID levels,
however:
• Since the green phase
(as compared to the stay
at home phase):
• Calls to child welfare
are up 23%

Stay at home order Yellow phase (May Green phase (June
%
(March 15-May 16)
17-June 6)
7-October 2)
Change
Average weekly Calls to Child
Welfare
Average Daily Children and
youth in a Child Welfare
Placement

194

217

239

23%

1525

1529

1532

0%

Criminal justice system
• Though bookings, the
average daily jail
population and criminal
filings are lower than
pre-COVID levels:
• Average weekly jail
bookings are up 103%
from the stay-at-home
period compared to the
green phase
• Average weekly
criminal filings are up
109%

Stay at home order
(March 15-May 16)

Yellow phase (May
17-June 6)

71
218
1,539

97
363
1,480

Green phase (June
%
7-October 2)
Change

Criminal Justice Information
Average weekly jail bookings
Average weekly criminal filings
Average daily people in jail

144
456
1566

103%
109%
2%

FOOD DISTRIBUTIONS

FOOD DISTRIBUTIONS

https://www.pittsburghfoodbank.org/get-help/drive-up/

ALLEGHENY COUNTY RENTAL ASSISTANCE PROGRAM

HTTPS://COVIDRENTRELIEF.ALLEGHENYCOUNTY.US/
Over 400 payments have been made.
The Application Deadline has been extended to November 4.
The Rent Cap has been raised to a total of $2,000/month from $1,500/month. The
additional funding will be covered with County CARES funds.
The Non-Rent Cap has been increased to $500/month from $200/month. This can
cover gas, electric and internet, late fees, other lease-based fees and court costs. This
does not include water or sewer.
Continue to send documents to ACTION Housing if the initial application was
submitted incomplete. Action has hired more staff to help with application
processing.

CONGREGATE SETTING GUIDANCE

HTTPS://DHSTRAUMARESOURCELIBRARY.ALLEGHENYCOUNTY.US/COVID-19-INFORMATION-FOR-DHS-PROVIDERS/

Negative COVID tests cannot be required to accept new clients into shelters or
housing programs. The incubation period in which the virus can enter your body,
before it shows up on a test or you show symptoms, is 2-14 days. So this means that
someone could have come in to contact with an infectious person and picked up the
virus, would show negative on a test, but could become infectious themselves soon
after. This is why masking, physical distancing, and daily screening for symptoms is
especially important in the population of a congregate facility.
•Symptom/temperature checks at intake are recommended.

YOU DON’T NEED
A HOME TO VOTE
•Deadline to register to vote is
October 19
•Individuals experiencing
homelessness can register to
vote by mail (w/o specific
address) or online (w/ address
of shelter, drop-in center, etc.)
•More info
at https://www.pavoterservices.
pa.gov/Pages/VoterRegistratio
nApplication.aspx

VOTER REGISTRATION TIPS
•Put up signs announcing that people can “Register to Vote Here.”
•Train staff on voter registration forms.
•Post messages on social media reminding followers to register and vote.
•Have outreach workers do voter registration.
•Make registration part of your intake or exit interview process.
•Ask your client advisory group to help, or what you can do to help them encourage
registration among clients.
•Let your clients use your agency address.
•Encourage staff, board members, supporters to register to vote.
•Support clients in getting to the polls on voting day.

HOMELESSNESS PROVIDER NETWORK CALLS
Every other Tuesday at 9:30 AM
 Next call is October 13

All homelessness service providers
invited and encouraged to participate
Call in information:
Phone number: 1-267-368-7515
Conference ID #: 883 836 652

Ask a Navigator! Office Hours
Every Tuesday from 10:30-11:00AM
1-267-368-7515
Conference ID #: 947 434 365

Key Contacts
• Provider questions for Allegheny County Health Department
• DHS-COVID19Planning@alleghenycounty.us

• Use the subject field to indicate if your qq is about CYF, Aging, BH, CYF, ID,
Community Services, or DHS operations (e.g., contracting, payment)
• https://www.alleghenycounty.us/healthdepartment/index.aspx

• Key DHS staff

• Payment inquiries: Dan Evancho Dan.Evancho@alleghenycounty.us
• Contract inquiries: Kathy Heinz Kathy.Heinz@alleghenycounty.us
Laura Brigido Laura.Brigido@alleghenycounty.us
• United Way 2-1-1
• For basic needs assistance or general COVID-19 inquiries call the 24/7 COVID19 Hotline at 1-888-856-2774. Language services are available.
Last Updated: 3/20/20
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