THIS CALL IS BEING RECORDED

DHS Provider Briefings

Thursday 1/28/21




Agenda

* Announcements
* Policy & Legislative Updates

* Richard King Mellon Foundation Grant opportunity:
Economic Mobility, Supportive Living Environments

* Improving Crisis Prevention and Response — Jenn Batterton
* Vaccine information

* Program updates




Allegheny County Mobile Testing Sites

Friday, Jan 29, 9am-4pm Friday, Jan 29, 1pm-4pm

St. Paul AME Church

400 Orchard Place, Pittsburgh, PA 15210
Pre-registration link:

Pre-registration link: . . .
https://curative.com/sites/15396/ https://curative.com/sites/15426

City of Clairton Municipal Building
551 Ravensburg Blvd, Clairton, PA 15025

These sites are for
Covid-19 testing ONLY.

Squirrel Hill Health Center Mobile Testing Site

Squirrel Hill, Jewish Association on Aging
300 JHF Drive Pittsburgh PA 15217 AVAILABLE at these
Pre-registration link: locations

http://alleghenycovidtesting.com

Walk-ins welcomed
Insurance not required. However, if you have insurance that will
cover the cost, your insurance will be billed 1/28/213


https://curative.com/sites/22615/walkup
http://alleghenycovidtesting.com

FOOD RESOURCES

Tuesday, Thursday,
February 9 February 11

Allegheny
Valley

Duqueshe

4 p.m.-6pm.

3p.m.-5pm. ) _ ) 1p.m. to 3:00 p.m.

Greater Pittsburgh Community Food Bank P|ttsb.urgh BRILLE G.allerla Queen of the Rosary Church

1N Linden Street, Duquesne, PA 15110 590 Pittsburgh Mills Blvd., Tarentum, PA 15084 530 Michigan Ave, Glassport, PA 15045
MAKE A RESERVATION HAKE Ay RESERVATION MAKE A RESERVATION

Make Reservations Here!
Drive-Up Food Distributions - Greater Pittsburgh
Community Food Bank (pittsburghfoodbank.org)

The Food Bank's network of food pantries is ready and able to serve youl!

Connecting with a pantry in your area means consistent access to food.
1-28-21


https://www.pittsburghfoodbank.org/get-help/drive-up/

Active Solicitations

RFP for Family-Centered Service Coordination for Families Involved with Child
Welfare and Mental Health Services

* Proposals due Tuesday, February 9

RFP for Foster Care Agencies
* Proposals due Wednesday, February 10

Slides and recordings from both pre-proposal conferences are on the Solicitations
site. Answers to questions asked during conferences are in the Q&A documents.

Link to DHS Solicitations


https://www.alleghenycounty.us/Human-Services/Resources/Doing-Business/Solicitations-(RFP/RFQ/RFI).aspx

Policy & Legislative Update

Extending the Eviction Moratorium
* CDC has extended the current order until “at least March 31, 2021/

Pausing Federal Student Loan Payments

The Department of Education will extend the pause on federal student loan payments and collections and keep
the interest rate at 0% through September 30, 2021.

Increasing Pandemic Economic Relief and Food Assistance

EO directing Federal agencies to identify actions they can take within existing authorities to address the current
economic crisis resulting from the pandemic.

EO requesting the Department of Agriculture to expand and increase food assistance benefit programs, including
the Pandemic-EBT program and SNAP.

Promoting Racial Equity

EO to advance racial equity by requiring Federal agencies to recognize and work to redress inequities in their
policies and programs that serve as barriers to equal opportunity.

EO banning discrimination on the basis of gender identity or sexual orientation.

Memorandum condemning and combating racism, xenophobia, and intolerance again Asian Americans and Pacific
Islanders that was generated during the COVID-19 pandemic.

Memorandum directing HUD to promote equitable housing policies acknowledging the role the Federal
government has played in racially discriminatory housing policies that contributed to segregated neighborhoods
and inhibited equal opportunity and the chance to build wealth.

EO to ensure an equitable pandemic response and recovery through the creation of a COVID -19 Health Equity Task
Force and requirement that Federal agencies prevent and remedy differences in COVID-19 care and outcomes
within communities of color and other underserved populations.

Last Updated: 1/28/21


https://studentaid.gov/announcements-events/coronavirus
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/22/executive-order-economic-relief-related-to-the-covid-19-pandemic/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/01/22/fact-sheet-president-bidens-new-executive-actions-deliver-economic-relief-for-american-families-and-businesses-amid-the-covid-19-crises/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-preventing-and-combating-discrimination-on-basis-of-gender-identity-or-sexual-orientation/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/26/memorandum-condemning-and-combating-racism-xenophobia-and-intolerance-against-asian-americans-and-pacific-islanders-in-the-united-states/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/26/memorandum-on-redressing-our-nations-and-the-federal-governments-history-of-discriminatory-housing-practices-and-policies/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/21/executive-order-ensuring-an-equitable-pandemic-response-and-recovery/

Policy & Legislative Update

* Ending the Use of Private Prisons

* EO directing the Attorney General to not renew contracts with privately operated criminal
facilities private prisons, with the aim to end the use of private prisons.

* Upholding DACA

* Memorandum directing the Department of Homeland Security to preserve and strengthen
the Deferred Action for Childhood Arrivals (DACA) guidance.

* Modernizing Regulatory Review

 Memorandum to improve the re%ulatory process to promote public health, social welfare,
and economic growth, and establish procedures that consider the distributional
consequences of regulations to ensure they appropriately benefit and do not inappropriately
burden disadvantaged, vulnerable, or marginalized communities.

* Promoting Scientific Integrity and Evidence-Based Policymaking

 Memorandum to ensure there will not be political interference in scientific research and
reports and that Federal agencies develop and implement robust evidence-based
policymaking plans and annual evaluation plans, and establish government-wide best
practices for the use, protection, dissemination, and generation of data.

Last Updated: 1/28/21


https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/26/executive-order-reforming-our-incarceration-system-to-eliminate-the-use-of-privately-operated-criminal-detention-facilities/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/preserving-and-fortifying-deferred-action-for-childhood-arrivals-daca/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/modernizing-regulatory-review/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/27/memorandum-on-restoring-trust-in-government-through-scientific-integrity-and-evidence-based-policymaking/

Policy & Legislative Update - State

* PA DHS released a Racial Equity report last week detailing the ways in which
systemic racism has led to disproportionate representation of Eeople of color
in its programs and affected the administration of programs. The report
discusses health disparities as well as looks at economic justice, food security,
juvenile justice, early childhood education and child welfare through a racial
equity lens. Next steps for PADHS include:

* A continued coordinated, department-wide effort to analyze data from physical health,
behavioral health, long-term services and supports, and programs serving people with
intgllectual disabilities and autism to identify gaps, opportunities and trends by race;
an

* In childcare, a focus on improving the quality of non-certified legally operating relative
settings through parent engagement, enhanced parent and relative provider orientation,
creation of an early learning tool kit and targeted training for relative providers and
certified STAR 1 and 2 providers.

* The full report can be found here and a summary here.

Last Updated: 1/28/21


https://www.dhs.pa.gov/about/Documents/2021%20DHS%20Racial%20Equity%20Report%20final.pdf
https://www.dhs.pa.gov/about/Documents/1.2021%20DHS%20Racial%20Equity%20Report%20Summary.pdf

Policy & Legislative Update - State

e Governor Wolf will give his budget address next Tuesday (Feb 2nd), providing
an update on the state of the Commonwealth and his budget plan for the

2021-2022 fiscal year.
* The address will kick-off budget hearings to finish the state's budget by June 30th.

 House Dems announced a "Safe at Home" package of bills to help renters,
homeowners in debt and small "mom and pop" landlords, citing over 1
million renters and homeowners who are struggling to keep up with
payments.

* Yesterday, the State Senate approved legislation (SB 109) which provides
$912m in COVID-19 relief, including S570m to be distributed to all 67
counties for the Emergency Rental Assistance Program, covering rent and
utilities. The House is expected to pass the legislation early next week.

Last Updated: 1/28/21



Policy & Legislative Update - Local

* Pittsburgh City Council is considering a large investment in affordable
housing construction.

e Conversations are occurring between City Council and the Urban
Redevelopment Authority (URA) about a $60 million bond to jumpstart
affordable housing construction in the City.

* Biggest sticking point is who will take the debt: the City or the URA.

Last Updated: 1/28/21



Richard

King Funding Opportunities

Foundation

* The Richard King Mellon Foundation has announced its 2021-2030 strategy, which will serve as a
roadmap to award more than $1.2B over the next decade.

* The Foundation is using Requests for Ideas (RFls) and Request for Proposals (RFPs) to provide
focused funding opportunities. The following RFPs and RFls are currently active.

* Request for Proposals
* Economic Mobility, Supportive Living Environments for Children and Youth: Applicants should submit proposals

\zliglzciur online proposal application by February 25, 11:59 pm. Funding decisions will be announced by April 13,

* Requests for Ideas
e (Career Readiness for all Ages: Applicants should submit ideas via our online RFI portal by February 26.

 Employment Opportunities in the Innovation Economy: Applicants should submit ideas via our online RFI
portal by February 26.

* Healthy People and Communities: Applicants should submit ideas via our online RFI portal by
February 26.

e Additional Funding Opportunities

* If one of these RFIs/ RFPs is not the right fit for your organization, the Richard King Mellon Foundation
continues to welcome proposals that are aligned with other aspects of the Foundation's new strategy through

its online application. Organizations can apply for funding at any time using the Richard King Mellon
Foundation's online application.

11


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2F&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898213063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=a0eBSlcvyYhPmLSPvQ6BjpifWXkS5Ff3Z2UcJHUJMHg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2Fmedia%2FW1siZiIsIjIwMjEvMDEvMjYvMmN6dGl6OGtzMF9FY29ub21pY19Nb2JpbGl0eV9TdXBwb3J0aXZlX0xpdmluZ19FbnZpcm9ubWVudHMucGRmIl1d%2FEconomic%2520Mobility%252C%2520Supportive%2520Living%2520Environments.pdf&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898223021%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=826Lu8LazullJpZuPbG9fEiLMS5JAuL8N4agQYrahCk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2Fpages%2Fhow-to-apply&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898223021%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1yWYns94Qm5n%2Bl9gy3IbGOe57kbGl3iko5ChwA5gHSk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2Fmedia%2FW1siZiIsIjIwMjEvMDEvMjYvMzE4MTE3aTMyZV9DYXJlZXJfUmVhZGluZXNzLnBkZiJdXQ%2FCareer%2520Readiness.pdf&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898232982%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Al8fn8bRte7cK4qrUReT0pQHkw0AL7KVf4lcaEFsADQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantrequest.com%2FSID_5499%3FSA%3DSNA%26FID%3D35036&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898242933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gZKCoPRsGnXDNDYcP42YuxxQwwDNDugWMeHQ9Sbx5Os%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2Fmedia%2FW1siZiIsIjIwMjEvMDEvMjYvN2VmeWhnbnYxNV9Jbm5vdmF0aW9uX0Vjb25vbXkucGRmIl1d%2FInnovation%2520Economy.pdf&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898242933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TENsavQYN4TjAMerWLb0eJQbRnFqKNzydB6hQFYWASY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantrequest.com%2FSID_5499%3FSA%3DSNA%26FID%3D35036&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898252892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=b7NNtxLrVwtLcdScXf7ucQCBfYS7hrdousHFJTPbd20%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2Fmedia%2FW1siZiIsIjIwMjEvMDEvMjYvN2s2Zzl2dW9pal9IZWFsdGh5X1Blb3BsZV9hbmRfQ29tbXVuaXRpZXMucGRmIl1d%2FHealthy%2520People%2520and%2520Communities.pdf&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898252892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2A8jHJ9CS0J4JvmQDezIBY%2BpKKdYHZZB97a0ElPDsJU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantrequest.com%2FSID_5499%3FSA%3DSNA%26FID%3D35036&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898262844%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=B7NbFdINJvlJMrqwLn5CE%2FOGV36xn7k0Yh1XzwYOgx4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rkmf.org%2Fpages%2Fapply&data=04%7C01%7CAmy.Malen%40AlleghenyCounty.US%7C25dd6ed9b96547b679b608d8c3081c57%7Ce0273d12e4cb4eb19f708bba16fb968d%7C0%7C0%7C637473786898272805%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iNpvBQxIfJazHnzHibqFcW3aMrKrNBEy6RxVZMBl%2BoA%3D&reserved=0

Improving Crisis Prevention
and Response

Januar y 28, 2021




The Problem

An overreliance on law enforcement and the jail

® Throughout the country, jails have _
become the largest mental health . 36% MH Services
treatment facilities. - 32% SUD

6% Homeless
® 1in 4 people shot by the police have

mental illness People who cycle in & out:
59% MH

o 13% MH Crisis Services
44% SUD

10% Homeless

® Half of people with mental illness will get
arrested at some time in their lifetime.

Crisis Response Recommendations | 1.28 B



The Problem

And it’s not just the jail

People are cycling through our other crisis systems too:
e Our emergency rooms
® Our homeless system

® Our mental health crisis services

Crisis Response Recommendations | 1.28 14



And through it all, there are racial disparities

2017 Behavioral Health Service Utilization Among Adults by Race

@ Black Members
B White Members

(risis

Inpatient MH

Intensive Outpatient SUD
Medication Check
Methadone Maintenance
Non-hospital detox
Non-hospital Rehab
Outpatient MH
Outpatient SUD

Service Coordination

0 50 100 150 200
Mo. of Members Using a Specific Service (per thousand members)

Involuntary Commitment Rates

0 200 400 600 800 1000

Crisis Response Recommendations | 1.28
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Presenter
Presentation Notes
And through it all, there are racial disparities: we know these systems treat people of color differently; and that Black communities, in particular, have historically been, and continue to be harmed by the crisis response system. 
They are disproportionately harming black communities.  Black people are involuntarily committed at higher rates when experiencing a crisis. As you’ll see the are much higher rates of black commitments in terms of total petitions (2.8 times more likely as well as upheld (2.7x) for IRES data.  The Inpatient data is less significant, but still exists (Blacks have rates 1.3 x higher than whites).
And black people are less likely to access preventive care (outpatient treatment), while more likely to touch our crisis services.
Our partners in law enforcement were asking for more help from human services; and the crescendo this summer in the movement for racial justice following the murder of George Floyd added even more urgency to our efforts to identify gaps and make improvements. 



( )
The Crisis Response Stakeholder Group

In September 2020, the County convened a diverse group of stakeholders to
develop a comprehensive action plan to improve Allegheny County’s response to
behavioral health crises, broadly defined.

Facilitated by CSG Justice Center, the group:

® mapped out the current crisis system;

e heard from a wide variety of stakeholders, including frontline staff and people with lived
experience;

e identified gaps and opportunities within the system; and

e developed and refined a set of recommendations

Crisis Response Recommendations | 1.28 16


Presenter
Presentation Notes
Everyone agrees the systems aren’t working as well as they could be.  How can we redesign them, so that they, at their center, work for people?

The Group is made up of more than 30 individuals, including representatives from 911, police departments, City and County governments, elected officials, foundations, provider agencies, and community members.  
Was charged with finding ways to better support individuals at risk of or experiencing a behavioral health crisis. This includes, but expands beyond, acute mental health crises, to individuals who have substance use issues, who are unsheltered homeless, and those with intellectual disabilities, all of which lead to disproportionate encounters with emergency services.    
Responsible for creating a set of recommendations and a comprehensive action plan to: 
Address the overreliance on law enforcement and the jail for people with behavioral health needs  
Address the racial inequities that persist in our crisis system 
Improve the way the County responds to people in a crisis, by improving current services and suggesting new solutions. 



Vision

The Vision for an improved Crisis Response System:

e Crisis response system builds trust with communities of color and meaningfully integrates
community work, voices, skills, and expertise

* There are fewer people in active crisis
Whenever possible, law enforcement is not the first or only response on BH crisis calls

e Jail incarceration is no longer viewed as the primary method for connecting people to
behavioral health services/supports

* People are aware of, have more, and easier access to structurally competent, culturally
humble, trauma-informed human services in the community.

Crisis Response Recommendations | 1.28 v



O
Vision

: Early Crisis Post-Crisis
Prevention Intervention (b Response Recovery

Examples include: Examples include: Examples Include Examples include:

» Basic Needs Services:  Crisis and Respite * 911: Police, Fire, « Emergency
Housing, Food, Centers Ambulance Department or
Transportation, « Crisis Hotlines « Mobile Crisis Teams Hospital Stay
Education, « Inpatient/Outpatient
Employment, Behavioral Health
Healthcare Services

» Behavioral Health « Community-Led
Care Support and Services

Crisis Response Recommendations | 1.28 18


Presenter
Presentation Notes
we defined a ‘crisis’ as an instance when emergency services are engaged because a person is in acute mental health distress, engaged in problematic substance use, experiencing unsheltered homelessness or engaged in behavior related to an intellectual disability or autism, and thought about the system broadly – so not just how to improve the immediate response, but how can we make the services more than the sum of their parts


Crisis Work Group: Listening Sessions

FRONT LINE STAFF

® Community walk-in spaces for peer-led respite, access to preventive services;

® Community-based mobile response teams responsible for a certain radius to improve response
times;

® Access to advocate/system navigator or warm hand-off for police, hospitals, especially off-hours;

® County centralized system to know resources, openings, client wellness plan

COMMUNITY tors that police could call when someone wants to press charges against
person with MH or SUD;
® Mental Health Urgent Care as an alternative to existing options: inpatient, committed, outpatient
with a therapist;
® Non-institutional, peer-led respite for people in MH distress;
Non-police response to concerned citizen-type calls;
® Continuously get and implement feedback from people with lived experience

LAW ENFORCEMENT fusal drop-off options;
® More timely, more communicative mobile response options; and

® Access to telephone/virtual consultation in the field and information on available resources.

Crisis Response Recommendations | 1.28 9



Recommendations

There are a total of 16 recommendations:

1. Improve the quality and increase the availability of crisis walk-in and drop-off services that
are available 24 hours a day, 7 days a week to receive a person experiencing a crisis

2. Improve mobile crisis options and functioning

3. Support first responders across the county to receive needed training

4. Improve discharge planning from jails, hospitals, and emergency departments.

5. Enhance designated phone line(s) for connecting individuals to human services, so that

healthcare systems, providers and discharge planners have one place to call when patients
need immediate human services and supports (from food to mental health and substance

use services).

Crisis Response Recommendations | 1.28 20



Recommendations

6. Establish a structure and set of protocols responsible for coordination of CRSG new
initiatives, recommendations, and overall system improvements.

7. Develop a system or resource with real time information on service availability (e.g.,
eligibility criteria; area or population served; appointment availability).

8. Create easy access, low-barrier respite centers and similar models.
9. Launch co-response teams to respond to 911 calls.
10. Develop awareness around an alternative number to 911 that people can call when

someone is experiencing a behavioral health crisis and explore strategies to provide a
behavioral health response to 911 calls involving individuals in crisis.

Crisis Response Recommendations | 1.28 2



Recommendations

11. Increase the availability of preventive and proactive outreach supports to prevent a crisis
before it occurs.

12. Address basic housing needs.

13. Establish and fund more community-led and operated crisis response models.

14. Make sure qualified, trained front line staff are available 24/7 for individuals experiencing
crisis; and that these staff have the appropriate compensation, support and caseloads to

provide the best services possible, no matter the time of day.

15. Develop a process to address mistrust and hurt between communities and government,
including law enforcement.

16. Increase the number of Black, Indigenous, and People of Color (BIPOC) behavioral health
providers.

Crisis Response Recommendations | 1.28 2



We want to hear from you.

e Your thoughtful feedback, suggestions and concerns are a critical part of this process
® A subset of these recommendations will be finalized and put into an action plan for the County
and partners to implement.

We'll send out a survey, where you’ll have the opportunity to leave feedback on individual
recommendations and select those you feel should be prioritized by the County and it’s partners.

An accompanying document will provide more detail on the recommendations.

Crisis Response Recommendations | 1.28 23


Presenter
Presentation Notes
While some of the recommendations may ultimately fall outside the scope of this workgroup’s action plan, that is not an indication of their relative importance.  We will share your feedback across County agencies and stakeholders, allowing it to inform ongoing and broader work.

https://alleghenycounty.az1.qualtrics.com/jfe/form/SV_a4paIxQ9FpleEN8

Key Considerations for finalizing the recommendations:

* Publicinput

* Feasibility

* Costs and Available Financing

* Assessing the racial equity impact of the recommendations chosen.

In February, the Crisis Response Stakeholder Group will finalize the recommendations, taking into
account all of these considerations, and publish the Action Plan.
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For additional information and to take the survey, please
visit this website
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PA state’s early warning system dashboard
(https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx).
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Vaccine Provider locations

pennsylvania Pennsylvania Vaccine Provider Information

The Department of Health recently released a
map of vaccine providers that can administer a
COVID-19 vaccine to anyone covered by Phase
1A.

Anyone covered under Phase 1A that has not
yet received a COVID-19 vaccine can contact
any of these providers to check availability and
schedule their vaccination, but we encourage
providers to contact sites and coordinate for
their employees who are eligible.

Employees should be prepared to show proof
of employment.

This map is being updated regularly, so please
keep checking for new locations with vaccine
supply and available appointments.

—anonsburg
McGovern
i\l\ﬁashington

https://padoh.maps.arcgis.com/apps/webappviewer/index.ht

ml?id=0ea7864ea98d423daa3f1711e3cbal9e
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Vaccine Timeline

* 12/14/2020 - First vaccine administered in US, UPMC administers the first vaccine in Allegheny County.
 Little information about how much supply will arrive , who is getting the supply and when it will arrive.

» Week of January 4t - County receives 40,000 doses, double that of each of the previous 3 weeks.
* Concerns about making sure vaccines are being used. Data suggests only about 35% of vaccines that had been
distributed had been administered.

 January 8t — PA updates State priority plan and adds in child protective service workers and older adult protective
service workers.
* DHS starts to plan for a closed POD to administer vaccines to CYF and OAPs . POD occurred January 25t and
January 26t.

 January 12t - Federal Government recommends including older adults (65+) and people with underlying
conditions (16-64) in the first priority group.
 January 19t — PA adds this group to the 1a priority population. In Allegheny, this is more than 1/3 of the
population

. What s next:
e Supply still unknown but President Biden promised a 16% increase in supply over the next few weeks. Would
expect lots of vaccine by Spring.
* Additional closed PODs through DHS — next week POD for residential providers and residents served by the
Office of Developmental Supports
* Focus on older adults — Monroeville clinic open to 65+ and DHS/HD working on closed PODs for seniors in low-
income high-rise buildings (~173 buildings housing 12,000 residents).



DHS Closed POD (Preliminary summary)

DHS worked with
the Health
Department to
set up a closed
POD for 1a
frontline
workers.

764 people were
vaccinated over 2
days.

1/25/2021 1/26/2021 Total Vaccinated % of Total
Office of Children, Youth
and Families (CYF) 223 136 359 47%
CYF provider agency 28 42 70 9%
Area agency on aging
(AAA) 7 5 12 2%
AAA provider agency 9 10 19 2%
Office of Developmental
Supports provider agency 0 17 17 2%
Office of Behavioral
Health provider agency 11 22 33 4%
Other county workers 51 39 90 12%
Other/TBD 62 102 164 21%
Total 391 373 764 100%




Demographics of People vaccinated (N=764)

61% (468) of people
vaccinated identified as
White and 11% (86)
identified as Black.

Most people vaccinated
were between the ages of
25 and 44. However, 7%
(56) of people vaccinated
were 65+

Race of people vaccinated
61%

23%
11%

Black or African
American (N=86)

4%

Other (N=32)

Unknown* (N=178)

White (N=468)

Age Group
28%

23%
[0)
18% 16%
2 I I 2

18-24 (N=51)  25-34 (n=217) 35-44 (N=175) 45-54 (N=140) 55-64 (N=125) 65+ (N=56)




I he Allegheny County Department of Human Services (UHS) is committed to sharing timely and
accurate information so that our providers may plan to address the spread of COVID-19. We
continue to monitor new developments and will provide guidance as the situation evolves.

Join Our Provider Briefing Call
We will be hosting a call for DHS providers to discuss rapidly changing information and planning roviders who would like to participate
the following
Thursday Briefing

pm
7515 (Toll)
1D: 253 994 5654

Local numbers H Learn more about Teams

For those who cannot make the call, we will post presentation materials and video recordings of the calls

Please note: Information related to specific program areas can be found using the menu at the top of the page.

Vaccination Information and Guidance

Allegheny County DHS Guidance and Operations

Daily Briefing Materials

PAand U.S. Government Agency Resources

secure | dhstraumar ovid-13-information-for-dhs-providers a u G »0
|Works..  [i] Designiie L wwuma B taVision | Digial ¢ A Analytics_Ad B B Sewice [ CommondCenterid @ wvs [ v @ xeonos [ FontAmesome T4 Adobe Fonts »

Where to Find
DHS Vaccination
Information and
Guidance

URL: -
https://dhstraumaresourcelibrary.all
eghenycounty.us/covid-19-
information-for-dhs-providers/

Email:

Providers can email their questions
about vaccine guidance, as well as
share their best practices with
encouraging staff to get vaccinated
to: DHS-
ProviderVaccination@alleghenycoun

ty.us
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HEALTH OF THE HOMELESSNESS SYSTEM

Providers are still operating, sheltering, taking in new clients.
Not seeing new Section 8 vouchers or habitability inspections yet.

Adult shelter beds available at some year-round shelters (Bethlehem Haven, EECM & Light of Life). CALL
AHEAD BEFORE SENDING ANYONE.

Beds filling up most nights at Smithfield and McKeesport winter shelters. People can still come, overflow sent to
Safe Haven.

Shepherd's Heart winter shelter (females) usually has open beds.
Youth shelter beds available at DOCS.
Family shelter units available for families with up to 4 members.

Warming Centers open during hours winter shelters are closed. Warming Centers are at the Catholic Charities
building on 9th and Liberty, the Red Door downtown, and McKeesport Downtown Housing.

Isolation and Quarantine facilities:
Receiving steady stream of referrals.
Youth & Family 1&Q space available.
Safe Haven took in 500th resident.

1/21/21
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PIT FOLLOW UP

* 2021 Allegheny County Point in Time count took place on January 27.
* All client data must be in HMIS no later than February 1(this coming Monday!).

* Surveys of people that are experiencing unsheltered homelessness can be submitted through February
10 via the Microsoft form.

* Questions or access to PIT survey form: Contact Jessica McKown at
jessica.mckown(@alleghenycounty.us.

1/28/21
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FREE IDENTIFICATION

Pennsylvanians experiencing homelessness are eligible for a free initial State photo ID or

renewal.
* The applicant must visit their local Driver License Center and inform counter staff they are applying or
renewing their photo ID and are requesting a free ID due to homelessness.

* For initial issuance, the applicant must bring one acceptable proof of identification, Social Security Card or
Social Security Administration ineligibility letter and acceptable form/s of address verification. PennDOT will
accept a letter from a shelter indicating an individual is staying at the shelter or uses the shelter as an address of

residency to pick up mail.

More info:

* PA HOMELESS PHOTO IDENTIFICATION CARD FACT
SHEET https://www.dot.state.pa.us/public/DVSPubsForms/BDL /BDL%20Fact%20Sheets /FS-

HomelessID.pdf
* |dentification and Residency Requirements For U.S. Citizens
https: / /www.dot.state.pa.us /Public/DVSPubsForms /BDL/BDL%20Publications /pub%20195us.pdf

1/28/21
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HOUSING OPTIONS PROMOTING EMPOWERMENT
(HOPE)

Auberle's new youth homelessness prevention and diversion program
* Offers rapid, mobile, and flexible supportive services to help youth resolve or avert a housing crisis.

* Youth ages 18 through 24 who are couch-surfing, doubled up or facing homelessness may qualify for
support through this program.

To refer:
* Contact the Allegheny Link at 866-730-2368; or

* Reach out to Gray DeHaven at Auberle directly by phone 412-267-5270 or email
(grayd@auberle.org).

1/28/21
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Pete Giacalone's Corner: Kudos to -

* "those who are working diligently through HOMES 2020, Gabe and team through DHS,
Luray and team through CHS, and the WPH crew of myself, Brad, and Aaron.

*  Ronnie Garvin, a staff member for Next Chapter PSH. "Ronnie always goes above and

U D O S TO O 0 c beyond, often completing tasks outside of the job description such as cooking, cleaning, and

yard work etc. Ronnie may not actually wear a cape around the site but he is our hero!"

* Olando Dulin from NLP "In all the years | have been with NLP | have never witnessed police
helping our clients this way, they normally back off but not in this case and | believe that it

"Two of the essential workers at Pleasant Valley Shelter. was all because of Olando."

Since the pandemic there have been no shelter staff call " )

offs. The guys on staff show up every day! As the supervisor * Lindsey Mozley, for "superior mitigation and advocacy skills for a client that prevented an
| can't imagine anything that is more KUDOS worthy then a eviction from occurring.”

dedicated staff." Jay Poliziani

* Ben Talik at Pittsburgh Mercy, who acted as "a light of support that reached beyond the
scope of his job responsibilities...] am thankful for the working relationship between our
organizations..."

"Heres to ALL of the folks that are on the front | give all the kudos to the dedicated at Light
) — . of Life. They have been through much this year
lines everyday, be that in a shelter, street but stay committed to serving the homeless

outreach, meeting with clients in their homes, addicted and suffering.” Sherry Rorison

cooking meals, doing triage, transporting, or
any other number of things. You are all heros in
my book. Thank you for staying so dedicated to
the work you do and the people we serve. |
wish | could shout out to you all by name but |
don't know everyone's name so here is my
group shout out."

Rev. Kellie Wild

https:/ /www.kudoboard.com/bo
ards/CplL49x0S

1/28/21
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UPCOMING CALLS

Homelessness Provider Community Call Ask a Housing Navigator Online Office Hours
Every other Tuesday, 9:30AM10:30AM Every Tuesday, 10:30am-11am

Includes updates, Q&A time with the Health Join Microsoft Teams Meeting

Department

- February 2: HUD Field Office Director, Phillip McKeough 1 267-368-7515 United States, Philadelphia (Toll)
Conference ID: 947 434 365#

* February 16: Crisis Response, Jenn Batterton

Join Microsoft Teams Meeting
+1 267-368-7515
Conference ID: 883 836 652#
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzc3NTkzNWQtYTNlNi00NGQ4LTk3ZmYtMTFjNDQxZjIzODZi%40thread.v2/0?context=%7b%22Tid%22%3a%22e0273d12-e4cb-4eb1-9f70-8bba16fb968d%22%2c%22Oid%22%3a%22b76dbab7-2f97-4b35-96b9-ab21d9bd100c%22%7d
tel:+1%20267-368-7515,,883836652
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OMHSAS
COVID-19

Impact
Survey

Mental Health Planning Council participants and the PA
Advocates for Whole Health and Wellness developed 2

surveys.

Interested in understanding the needs of mental and
behavioral health and substance use providers, individuals
in recovery, and families in Pennsylvania during the COVID-
19 pandemic.

Person-In-Recovery/Peer/Family Member/Support Person
Survey

https://www.surveymonkey.com/r/3JDGFWV

Provider/County Agency Survey
https://www.surveymonkey.com/r/3QTCP3L

Surveys close February 12t
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Key Contacts

* Provider questions for Allegheny County Health Department

e DHS-COVID19Planning@alleghenycounty.us

* Use the subject field to indicate if your qq is about CYF, Aging, BH, CYF, ID,
Community Services, or DHS operations (e.g., contracting, payment)

* https://www.alleghenycounty.us/healthdepartment/index.aspx

e Key DHS staff
* Payment inquiries: Dan Evancho Dan.Evancho@alleghenycounty.us
e Contract inquiries: Kathy Heinz Kathy.Heinz@alleghenycounty.us
Laura Brigido Laura.Brigido@alleghenycounty.us

e United Way 2-1-1
* For basic needs assistance or general COVID-19 inquiries call the 24/7 COVID-
19 Hotline at 1-888-856-2774. Language services are available.

40
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The average weekly positivity rate been steady/decreasing since early December, but remains
above 10%. On January 22", there was a 15% positivity rate (243 cases out of 1,638 tests).

COVID-19 in Allegheny County

Metric #1: Positivity Rate

[STATE] » [STATE] Green Phase s [STATE] Stay At Home Advisory »
Red. 0 o
40% Phase ;
METRIC DEFINITION: The average daily positivity rate is 35%
less than or equal to 10%.
A positivity rate below 10% indicates that enough testing is being done to 30%
find all the active infections. Identifying the active infections is essential
for contact tracing and to stop the spread of the disease.
25%
AVERAGE POSITIVITY %o CHANGE FROM
WEEK BEGINNING ON METRIC MET .
RATE PREVIOUS WEEK 20% E[STATE] Yellow Phase
1/17/2021 17.0% -8.6% X
1/10/2021 18.6% -22.7% X 15%,
1/3/2021 24.1% -6.5% X
12/27/2020 25.8% x U : :
100’/’0 ....... ..: - ....................: ........ . -raa o .....J. ..................................
Data Source: PA National Electronic Disease Surveillance System
(PA-NEDSS) .
Citation: World Health Organization Jek
Note: Per the Health Department, there is a data lag in reported cases
and tests.
Data throu‘gh January 23{ 2021 TEG used for tﬁjs metr,r'c, 0% 0.0045 " s mmmsessnmmmnsssnmmn P e L T T T T A= s srsmEmmsEssEEEE
Mar 1, 20 May 1, 20 Jul 1, 20 Sep 1, 20 Nov 1, 20 Jan 1, 21

NOTE: The spikes on the graph are from Thanksgiving and Christmas Day, when there were much fewer tests taken.



The people tested per case has been increasing since early January. This is primarily because
case numbers have fallen throughout January.

COVID-19 in Allegheny County

Metric #2: Number of People Tested Per New Case

METRIC DEFINITION: The count of people tested for
each case over the last 7 days is greater than or
equal to 50.

Testing should be responsive to the number of cases. As case counts
increase, so should testing. As case counts decrease, so also should

testing.

WEEK BEGINNING COUNT OF TESTS/COUNT OF % CHANGE FROM

ON CASES PREVIOUS WEEK MEIRTCINEY
1/17/2021 4.2 9% X
1/10/2021 3.9 27% x
1/3/2021 3.1 7% X
12/27/2020 2.9 X

Data Source: PA National Electronic Disease Surveillance System
(PA-NEDSS)

Citation: Washington State Department of Health

Note: Per the Health Department, there is a data lag in reported cases
and tests.

Data through January 23, 2021 was used for this metric.
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Cases have fallen since early January. There were 2,481 cases the week of 1/17.

COVID-19 in Allegheny County

Metric #3: Declining or Low Case Counts

1300 [STATE[STATE] Yellow Phase " [STATE] Green Phase [STATE] Stay At Home Advisory
Stay at, N :
1250 Home Orders

1200 Issued: :
1150 . .
METRIC DEFINITION: The 14 day count of new cases is 1100 : :
declining or is consistently low. 1050 . .
1000 .
A declining or low case counts indicates fewer people are infected and have the 90 .
ability to spread COVID-19 to others. 2l .
850 . .
800 : .
750 :
700 : :
650 = =
WEEK BEGINNING % CHANGE FROM  AVERAGE DAILY 600 : .
COUNT OF CASES  pppy1oUS WEEK POSITIVE TEST RATE METRIC MET 550 . -
500 = =
1/17/2021 2,481 -18% 17.1% X 450 : :
1/10/2021 3,042 -32% 18.7% X 400 . .
1/3/2021 4,482 9% 24.2% X 350 . .
12/27/2020 4,126 25.9% X 500 . .
250 0 .
200 . .
Data Source: PA National Electronic Disease Surveillance System (PA-NEDSS) 150 . .
Citation: National Governors Association 100 . .
Note: Per the Health Department, there is a data lag in reported cases and tests. 50 3 .
Data through January 23, 2021 was used for this metric. 0 I
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The case rate per 100,000 residents has fallen since 12/15. On 1/23, there was a case rate of 453
cases per 100,000. This is the lowest case rate since before Thanksgiving.

COVID-19 in Allegheny County
Metric #4: Case Rate

[STATE] - [STATE] Green Phase - [STATE] Stay At Home Advisory .
Stay at | . .
Home -
Order .

METRIC DEFINITION: The 14 day count of new cases
per 100,000 residents is below 50.

800
Similar to a low case count, a low case rate indicates fewer people are
infected and have the ability to spread covid-19 to others. 700
600
WEEK BEGINNING AVERAGE COUNT OF CASES 9% CHANGE FROM PREVIOUS
PER 100,000 WEEK ~ALELET 0
. [STATE] Yellow Phase
500 :
12/25/2020 738 -18% X
12/18/2020 902 -7% X 400
12/11/2020 971 11% X
12/4/2020 878 X 300
Data Source: PA National Electronic Disease Surveillance System 200
(PA-NEDSS), 2018 US Census Bureau population estimates
Citation: State of Pennsylvania
(https://www.governor.pa.gov/process-to-reopen-pennsylvania,’) 100
Note: Per the Health Department, there is a data lag in reported cases : o :
and tests. . iaaaaas Bamwea i aEsaaaiaaaas L desaiasanas i arnanna s
Data through January 23, 2021 was used for this metric. o
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The 3-day average of total net hospitalizations has fallen since 12/17 (859). It was 325 on 1/27.

COVID-19 in Allegheny County
Metric #5: Decline in Hospitalizations

[STATE] Red Phase - [STATE] Green Phase [STATE] [%OUN_I‘I’] me Advisory «
u u n-site .

alcohol
ban

800
METRIC DEFINITION: A decline in the three-day
rolling average of total net hospitalizations (defined
as the total number of people in the hospital on a 700
given day) over the course of a 14-day period.

600

500
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200
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ICU bed usage has remained steady in December. On 1/27 the ICU bed usage was 87.9%.

COVID-19 in Allegheny County

Metric #6: ICU Bed Usage

[COUNTY] Green Phase: [STATE] Stay At Home Advisory

METRIC DEFINITION: Percent of ICU beds that are o
currently occupied is less than 90%

70%
Nearly 30% of hospitalizations for COVID-19 ultimately require critical

care. Regional health care systems should both maintain sufficient bed
capacity for a potential resurgence in cases and have specific ICU bed

capacity. 60%
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Deaths have risen since mid-November to a high of 21 (3 day rolling average) on 12/24. Deaths
have fallen since then and there were 0 deaths on 1/26.

METRIC DEFINITION: The daily decline in the 3 day
rolling average count of deaths

WEEK BEGINNING

COUNT OF DEATHS

% CHANGE FROM

METRIC MET ON
LAST DAY OF

ON PREVIOUS WEEK WEEK
1/17/2021 11 -70% X
1/10/2021 37 -29% X
1/3/2021 52 -42% X

12/27/2020 89 X

Data Source: Hospital and Health System Association of Pennsylvania

(https://public.tableau.com/profile/hap.research#!/vizhome/EEIRegion/EEIRegion)
Citation: State of Massachusetts

Note: Per the Health Department, there is a data lag in reported cases

and tests.

Data through January 23, 2021 was used for this metric.
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COVID-19 in Allegheny County

Metric #7: Decline in Deaths
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The CHOP model shows an R value of 0.5 on 1/25. They are projecting the R value to be below
1 until the end of February (2/22).

. Estimated Projected

Source: https://policylab.chop.edu/covid-lab-mapping-covid-19-your-community
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