
DHS Provider Briefings

February 25, 2021

THIS CALL IS BEING RECORDED

Briefings occur weekly, on Thursdays, at 4:30 PM
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Agenda

• Dr. Bogen, Director, Allegheny County Health Department
• Announcements & Program Updates 
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Allegheny County

Through 2/24/2021:
• 100,501 have received only 

one shot and 54,305 have 
been fully vaccinated

• About 13% of Allegheny 
County’s population has 
received at least one shot

https://www.health.pa.gov/topics/disease/coronavir
us/Vaccine/Pages/Vaccine.aspx#data 3

https://www.health.pa.gov/topics/disease/coronavirus/Vaccine/Pages/Vaccine.aspx#data
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Pandemic Phases/Priorities
• Spring 2020 (Mar - May)

– Unknowns about virus, lack of PPE, limited testing  
capacity, 1st mitigation strategies

• Summer surge (June – Aug)
– Loosening of mitigation strategies surge in cases, 2nd 

mitigation strategies (travel, food/beverage service)
• Autumn (Sept – Oct)

– Relatively quiet with some mitigation in place

• Late fall/winter (Nov – Dec)
– Largest surge yet; many deaths (highest Dec), increase  

mitigation strategies
• New year 2021 (Jan…) VACCINE HERE – also variants?



PA DOH Early Warning Dashboard
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Comparison of Vaccines
Clinical Outcome Pfizer-BioNTech Moderna Jansen (J&J)

Type mRNA mRNA Adenovirus-based

Doses 2: 21 days apart 2: 28 days apart 1

Shipping quantity 975 doses 100 doses ?

Storage
Ultracold (-94F)

Refrig 5 days
Freezer -13°-5°F

Refrig 30 days
-4°F 2 years

Refrig 3 months

Symptomatic COVID  
7/14 days post 2nd dose 95% 94.1% 66%+

Prevent Severe Disease 75% 100% 85%

Prevent Hospitalization -- -- 100%

Prevent Death -- -- 100%



Vaccine Distribution Phases

CDC/ACIP HHS/PA DOH
1A • Healthcare worker

• Long-term care residents and  
staff

• Long-term care facility residents
• Health care personnel
• ≥ 65 years
• 16-64 y with specific health conditions

1B • Persons aged ≥75 years
• Frontline essential workers

• Congregate settings
• 1st responders, correctional officers
• Food, agricultural, postal, transit,  

manufacturing, grocery workers
• Education, child-care, adult-care
• Clergy + support staff

1C • Persons aged 65–74 y
• 16-64 y with specific health

conditions
• Essential workers not in1b

• Other essential workers

2 • All ≥16 years not in 1A-1C • All ≥16 years not in 1A-1C

https://www.cdc.gov/mmwr/volumes/69/wr
/mm695152e2.htm?s_cid=mm695152e2_w

https://www.health.pa.gov/topics/disease/coronavi
rus/Vaccine/Pages/Vaccine.aspx

http://www.cdc.gov/mmwr/volumes/69/wr
http://www.health.pa.gov/topics/disease/coronavi


County Vaccine Distribution

Vaccine  
Providers
Hospitals
Pharmacy

ACHD ~10%
FQHC

Docs/Misc
Dialysis

Week # of Doses
Dec 14-18 16,575
Dec 21-24 20,400
Dec 28-31 18,250
Jan 4-8 41,525
Jan 11-15 41,700
Jan 18-22 40,700
Jan 25-29 45,125
Feb 1-5 24,600
Feb 8-12 3,100
Feb 15-19 38,795
Total ~333,495

https://www.health.pa.gov/topics/ 
disease/coronavirus/Vaccine/Pages
/Distribution.aspx

http://www.health.pa.gov/topics/
http://www.health.pa.gov/topics/


Vaccine Challenges

• Limited Supply

– Delay in second doses (up to 42days)

• Limited local control of distribution

• Vaccine hesitancy / concern

• Equity of distribution



ACHD Vaccine Doses

AS DOSES INCREASE…
• Large vaccination center(s)

– Monroeville; Castle Shannon; others…

– Currently 65 years and older

• Community-based and led events

– Build on work with flu vaccine program and COVID testing

– Community led events (e.g. Homewood and Hill District)

– Continuing outreach to senior living facilities – DHS partner

– Mobile services & home-bound services

• Phone registration (2-1-1)



PA State Metrics
• Compares this week (February 

12th- February 18th) to 
previous week (February 5th-
February 11th).  Data is 
updated every Friday.

PA state’s early warning system dashboard 
(https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx).

% change from last week to 
this week

Newly reported cases -20%
Incidence rate per 100,000 -20%

Positivity rate -8%
Ave. daily hospitalizations -14%

Ave. daily patients on 
ventilators -27%

% ED visits due to CLI 67%
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https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx


The people tested per case has been increasing since early January.  Both testing and cases 
have fallen throughout January and February.
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Cases continue to fall.  There were 1,545 cases the week of 2/13.  The weekly numbers are 
about where we were mid-summer.
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The 3-day average of total net hospitalizations has fallen since 12/17 (859).  It was 196 on 2/23. 
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Friday, Feb 26, 9am-4pm

City of Clairton Municipal Building
551 Ravensburg Blvd, Clairton, PA 15025
Pre-registration link: 
https://curative.com/sites/15425/

Friday, Feb 26, 9am-12pm 

Parkway Center Mall
15 Mall Drive, Pittsburgh, PA 15220
Pre-registration link: 
https://curative.com/sites/15423/ 

2/24/21

Friday, Feb 26, 1pm-4pm

St. Paul AME Church, 1pm-4pm
400 Orchard Place, Pittsburgh, PA 15210
Pre-registration link: 
https://curative.com/sites/15426/ 

These sites are for Covid-19 testing ONLY.

Vaccines are NOT AVAILABLE at these 
locations
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https://curative.com/sites/22615/walkup


Food resources
The Food Bank's network of food pantries is ready and able to serve you! 
Connecting with a pantry in your area means consistent access to food.
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Drive-Up Food Distributions - Greater Pittsburgh Community Food Bank 
(pittsburghfoodbank.org)

Make Reservations Here!

2-25-21

https://www.pittsburghfoodbank.org/get-help/drive-up/


Now open for device requests!

The Digital Divide Device Program has re-opened! We welcome 
the submission of new requests for clients in need.

IMPORTANT UPDATE: New laptops have been ordered but have 
not yet arrived. We have record of all previously submitted 
unfulfilled requests and will reach out when a distribution event is 
scheduled.

The link to submit new requests can be found below:

DHS Device Request Form

We would like to hear from you! If you have any feedback on your 
experience with the program or devices let us know. Email us at

dhs-covid19supplies@alleghenycounty.us

Last Updated: 2/18/21
19

https://alleghenycounty.az1.qualtrics.com/jfe/form/SV_elnE3Uh0xKP6y3P


Active Solicitations – same ones as last week
• RFI for Racial Equity Training and Support Directory

• Re-release of RFI to add additional resources to directory
• Next deadline March 15
• Ongoing solicitation; deadlines quarterly

• RFQ for Forensic Psychological and/or Psychiatric Evaluators
• Next deadline Monday, March 1
• Ongoing solicitation; deadlines March 1 and September 1 each year

• CCBH/DHS RFP for Psychiatric Residential Treatment Facility
• Proposals due April 1
• Proposals submitted through CCBH, not DHS, but can find RFP on our Solicitations page

• Link to DHS Solicitations

2/25/21

https://www.alleghenycounty.us/Human-Services/Resources/Doing-Business/Solicitations-(RFP/RFQ/RFI).aspx


Notice: SAMHSA's Grants 101 Webinar for Community-Based 
Organizations (CBOs)

• SAMHSA’s Office of Behavioral Health Equity will host, Elevate CBOs 
Webinar Series: Grants 101, a webinar on competitive SAMHSA grant 
applications for CBOs serving under-resourced racial and ethnic 
minority, and lesbian, gay, bisexual, and transgender populations.

• The session will provide an overview of the grant application process 
at SAMHSA, clarify what is and is not required in submitting grant 
applications, and include a question-and-answer session.

• Thursday, March 4, 2021, from 2 to 4 p.m.
• Register by Monday, March 1
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https://www.mymeetings.com/emeet/rsvp/index.jsp?customHeader=mymeetings&Conference_ID=2007891&passcode=4814290


Policy & Legislative Update - Federal and 
State

• The US Small Business Administration established a 14-day, exclusive 
Paycheck Protection Program (PPP) loan application period for businesses 
and nonprofits with fewer than 20 employees

• From February 24 through March 9, 2021, only businesses with fewer than 20 
employees can apply for a PPP loan (link for more information).

• The regular application window reopens for all eligible entities March 10-31, 2021.

• Pennie, PA's health insurance exchange, is holding an additional 
open enrollment period through May 15

• Anyone who experiences a qualifying life event is eligible to enroll anytime during the 
year.

• Pennie connects eligible applicants to Medicaid or CHIP.
• For more information and enrollment assistance: pennie.com or 844-844-8040.
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Last Updated: 2/25/21

https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program
https://pennie.com/


Policy & Legislative Update - State

• PA Constitutional Amendments in upcoming elections
• Amendment allowing the General Assembly to pass a resolution to end an emergency 

disaster declaration by the Gov after 21 days will be on the May 18 ballot.
• Amendment creating judicial districts for all appellate state courts has been tabled and 

will not be on the May ballot, but could be on the November 2 ballot.

• PA House and Senate State Government Committees discussed the Census 
Bureau’s announcement that census data would be delayed until Sept. 30, 
2021 due to COVID-19

• Census data is unlikely be usable until the second quarter of 2022, which would cause 
delays in redistricting for both congressional and state legislative districts, which would 
in turn delay the 2022 primaries until districts could be drawn.
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Last Updated: 2/25/21



Policy & Legislative Update - State & Local

• County Council will consider a revised bill next week to create a 
County Citizen Police Review Board

• Board would consist of nine members with the power to investigate 
allegations of police misconduct.

• Only the Allegheny County Police Department would be required to 
participate; municipal police departments and the county sheriff’s 
department could opt-in.

24
Last Updated: 2/25/21



Hello Baby Virtual Programming

https://familycenters.alleghenycounty.us/classes
https://hellobabypgh.org/events-list/25

https://familycenters.alleghenycounty.us/classes
https://hellobabypgh.org/events-list/


Summer Programming for High School Students

Students can apply here!
https://neighborhoodlearning.org/
summercollege
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https://neighborhoodlearning.org/summercollege


Health of the Homelessness System



NEWS

• DHS is mobilizing across multiple offices to support the Magisterial District Courts to provide 
connections and support in landlord/tenant hearings.



COVID Impact on Provider Outcomes
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Metric being impacted Provider comments on specific client related issues that will impact outcomes via performance data:

Utilization With facility-based programs in particular, it has been a challenge to bring a new individual into the facility with a fear of 
COVID. This has caused a strain on how quickly an individual can move into a vacant unit.

Data Timeliness & Data Quality As the work-from-home order was issued, provider agencies were required to change their business process rather quickly. 
The previous process of passing paperwork via desk was no longer an option and therefore, the timeliness of data entry 
and the overall quality decreased while providers developed and settled into the work-from-home process.

Employment & Income The shutdown earlier in 2020 impacted clients by laying off individuals. In addition, it has also created a sense of fear 
among some clients as they do not feel safe working in the public, cannot work due to health concerns, and for individuals 
who rely on public transportation to travel to and from work. Additionally, the extra payment for unemployment was 
sometimes more income than the individuals working were receiving.

Non-Cash Benefits Individuals are having miscommunications with benefit agencies which has caused several clients to have their benefits 
terminated. Because the benefit offices aren’t open, and several clients either lack the technology to address this issue 
online, or are unsure how to go about it, clients have also experienced a loss of benefits.

Length of Stay in Rapid Rehousing HUD Waiver to continue assisting clients in RRH past 24 months has impacted how long clients are staying in RRH.

Time from Enrollment to Move-in Date As individuals are home more frequently, it caused an increase in landlords seeking payment via the Risk Mitigation Fund. 
Due to this, new enrollments to the Risk Mitigation Fund were closed. Many landlords were not willing to work the 
programs without that incentive and protection. Therefore, finding a unit was more challenging and took longer.

Exits to Permanent Housing With the shut-down of Housing-Choice Voucher processing, many clients were not able to exit the Supportive Housing and 
Rapid Rehousing programs. Due to this, the overall number of households that exited went down in 2020.

Presenter
Presentation Notes
What are we doing to address? Now:Providing Technical Assistance to the providers.For the 2020 Performance Ranking Tool, reviewing the rubric used to score and rank each HUD CoC program and adjusting it to better accommodate the performance fluctuations, realities of COVID situation. Moving Forward:Reviewing the 2020 data & adjusting our 2021 benchmarks to be achievable and realistic given our system constraints.



HOCC City Camp Clean up

Presenter
Presentation Notes
Initiative to clear outdoor living spaces (prioritization)

https://forms.gle/sMvLqMEHpq7XkKf49
mailto:laura.drogowski@pittsburghpa.gov


"Your dedication, smarts, and 
caring have made a 
tremendous difference in the 
lives of those we serve." "thank you so much for 

sharing your great 
expertise and tremendous 
knowledge with so many. 
Your contributions will be 
long lasting!"

"I truly appreciate you and all that you've 
shown me. I certainly wouldn't be here 
without your support."

"I doubt anyone will ever be able to say that they 
provided more housing to those most in need than 
you. We certainly would not be where we are as a 
continuum of care without you."

KUDOS to Terri Laver for 38 Years of 
Knowledge, Guidance, and Teaching
"I am thankful for your guidance, patience, 
and the wisdom shared when I worked with 
you."

"You have been an incredible 
teacher for me and have always 
been willing to help me learn..."

"Thank you so much for 
making time to show me 
the ropes and lending your 
considerable expertise..."

"You are the Best!!! You 
have been a cherished 
friend and colleague 
throughout the years."

"Thank you for all of your support, 
and your leadership. You will be greatly 
missed.""You have been such an asset, not only to the continuum but to the providers as well."

"Your tireless dedication and endless knowledge 
of all things homeless system have been such a 
key element of county homeless efforts, and have 
ensured the safe housing for so many people in 
our community. "
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"You are one of those people who does the job of many, who 
knows so much, and who is just so wise. To be thoughtful and 
caring on top of that makes you truly special."

"Terri - You are a super human 
on every level... your work ethic, 
your compassion, your 
intelligence, your commitment 
to the community, your 
longevity. Simply put, you will be 
irreplaceable. "

"I cannot begin to say how 
much I have appreciated 

your guidance and 
leadership."

"You are such an integral part of our team and our go to 
for so many solutions."



Key Contacts

• Provider questions for Allegheny County Health Department
• DHS-COVID19Planning@alleghenycounty.us

• Use the subject field to indicate if your qq is about CYF, Aging, BH, CYF, ID, 
Community Services, or DHS operations (e.g., contracting, payment)

• https://www.alleghenycounty.us/healthdepartment/index.aspx
• Key DHS staff

• Payment inquiries: Dan Evancho Dan.Evancho@alleghenycounty.us
• Contract inquiries: Kathy Heinz Kathy.Heinz@alleghenycounty.us

Laura Brigido Laura.Brigido@alleghenycounty.us
• United Way 2-1-1

• For basic needs assistance or general COVID-19 inquiries call the 24/7 COVID-
19 Hotline at 1-888-856-2774. Language services are available.

32
Last Updated: 3/20/20

mailto:DHS-COVID19Planning@alleghenycounty.us
https://www.alleghenycounty.us/healthdepartment/index.aspx
mailto:Dan.Evancho@alleghenycounty.us
mailto:Kathy.Heinz@alleghenycounty.us
mailto:Laura.Brigido@alleghenycounty.us


The average weekly positivity rate been decreasing since early December, but did increase over 
the last week.  On February 20th , there was a 15% positivity rate (80 cases out of 524 tests).  

NOTE: The spikes on the graph are from Thanksgiving and Christmas Day, when there were much fewer tests taken. 33



The people tested per case has been increasing since early January.  Both testing and cases 
have fallen throughout January and February.
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Cases continue to fall.  There were 1,545 cases the week of 2/13.  The weekly numbers are 
about where we were mid-summer.
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The case rate per 100,000 residents has fallen since 12/15. On 2/20, there was a case rate of 261 
cases per 100,000.

36



The 3-day average of total net hospitalizations has fallen since 12/17 (859).  It was 196 on 2/23. 
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ICU bed usage has fallen since 1/7.  On 2/23, the ICU bed usage was 81%.

38



Deaths have fallen since the end of December.
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The CHOP model shows an R value of 0.9 on 2/22. They are projecting the R value to be below 
1 through February and early March.

Source: https://policylab.chop.edu/covid-lab-mapping-covid-19-your-community 40

https://policylab.chop.edu/covid-lab-mapping-covid-19-your-community
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